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BOARD OF DIRECTORS MEETING- H. E. Christian Peeples, President 
Wednesday, September 16, 2015 at 5:00 p.m. 

' i The Alameda-Contra Costa Transit District Board of Directors held a 
i regular meeting on Wednesday, September 16, 2015. 
i 
! The meeting was called to order at 4:20 p.m. for the purpose of 
j Closed Session. All Board members were present. The District 
I Secretary announced that the Board would convene in Closed Session 
! to discuss Items SA-D as listed on the agenda. Closed Session 
i concluded at 5:10p.m. 

I President Peeples called the Board of Directors meeting to order at 
15:15 p.m. 
! 

1. I ROLL CALL 
i Present: Wallace, Harper, Williams, Davis, Young, Ortiz, Peeples 
i Absent: None 

! 
2. l PRESENTATIONS 

2A. I Update on federal legislative matters. (verbal) 

I 
I Steve Palmer of Van Scoyoc Associates reported on the following: 

I ' • The continuing stalemate between the House and Senate on budget 

'
I bills and the need for a continuing resolution before October 1't to 

avert a government shutdown; 
! • Expiration of current MAP-21 funding on October 29th and 

''I

I discussions to extend funding, which may include $55 million for no
and low-emission programs; 

I • Status of the Highway trust fund and concerns regarding the ability 
to replenish the fund in an election year; and 
A meeting between several members of the House and Secretary 
Perez to determine if the Department of Labor intends to withhold 
grants to transit agencies because of litigation surrounding the 
Public Employees' Pension Reform Act. Secretary Perez advised that 
87% of the grant applications were approved in 2014 and are 
anticipated to continue to flow during the appeals process. 

Presented for information only. No action was taken. 

2B. , Update on state legislative matters. (verbal) 

Steve Wallauch of Platinum Advisors reported on the following: 

Prior to the end of the legislative session on September 11, 2015, 
250 bills were sent to the Governor, but there were no agreements 
on transit funding, health care funding or cap and trade allocations; 
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The transportation funding special session may meet again in ; 
December. The Governor's plan, which came up late in the session, 
included cap and trade funding for transit; 
The status of SB350 and removal of the component that would 
implement a reduction of petroleum use by 50%; 
No agreement was reached in the legislature to determine how to 
spend 40% of Cap and Trade unallocated funds and $500 million in 
reserve money which will remain unappropriated until next year, 
leaving it uncertain how the California Air Resources Board will move 
forward with the zero emission truck and bus program; 
AB1250 which provides a long-term solution to the vehicle axel 
weight issue, is now on the Governor's desk; 
SB9, which the District opposed because it was restricted to projects 
over $100 million, was amended to make transit buses eligible; and 
Changes proposed in SB508 that would update and consolidate the 
Transit Development Act farebox recovery statutes. 

Presented for information only. No action was taken. 

3. PUBLIC COMMENT 
Marvin Captain commented on confusion regarding bus stops 
moved due to construction, noting that operators did not know 
where the line 72 stops were on Broadway during recent 
construction. He added that three buses did not stop and his 
complaints to the District had gone unanswered. 
Jane Kramer commented on transparency and accountability with 
regard to the meeting of August 19, 2015, asserting that the Board 
did not always fully and directly represent the interests of the public. 
She added that public policy needed to be made in an open and 
direct manner. 
Ken Pratt commented in opposition to Oakland's proposal for a road 
diet in the Grand Avenue business district, noting the proposal 
would eliminate one lane of traffic in each direction to create bike 
only lanes. He added that residents and business owners in the area 
do not support it and asked the Board to tell the City Council that 
this is a bad idea. 
Joyce Roy commented that she felt AC Transit was doing better 
under the previous general manager, and now she feels that riders 
are not being heard. She also thought that too many decisions that 
could be made in public are being made outside of the public view. 
Jerry Grace complained that an operator refused to call in a problem 
with the wheelchair lift on a line 72R bus. 
Yvonne Williams and Eric Darby, ATU local 192, commented on the 
recent heat wave and fleet assignments, noting that Divisions 2 and 
4 disparately have some of the older buses that are not equipped 
with air conditioning. She asked the Board to review the fleet 
assignments to ensure people are not disparately treated. 
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4. i CONSENT CALENDAR RECEIVED OR 
I MOTION: WALLACE/WILLIAMS to receive or approve Items 4A through APPROVED AS 
I 4C on the Consent Calendar as indicated. The motion carried by the INDICATED 
I following vote: 

j 
I AYES:?: Wallace, Williams. Harper, Davis, Young, Ortiz, Peeples 
; 
; 

4A. I Consider approving Board of Directors and Standing Committee 
I minutes of September 2, 2015. 
I 

4B. ! Consider receiving Accessibility Advisory Committee minutes of July 
j14, 2015 (Report 15-174). 

I 
4C. I Consider receiving Retirement Board minutes of August 5, 2015 

I (Report 15-231). 

I 
4D. ! Consider amending the existing contract with Krauthamer & 

! Associates to extend the period of performance and include executive 
I search services for the recruitment of up to five additional executive 
i staff positions in addition to the Chief Financial Officer position 
i (Report 15-115c). 

! 
I Item 4C was pulled off the Consent Calendar by Director Harper who 
I questioned the timing of item, saying that he would not support it 
' i because he felt it could wait until the new General Manager could tell 
I the Board that this is what he wanted. 

I President Peeples clarified that it was within the Board's purview to 
I approve contracts, adding that the positions will be determined after 
! the new General Manager has had a chance to determine his needs. 
I He added that the new General Manager had requested that the 
I matter be put forward now, noting that the Board is merely acting on 
I his request and is not usurping his power. 

I Director Davis indicated that he would support the motion, but noted 
! that the action could have been taken much earlier. 

I Public Comment: 
I Joyce Roy objected to the item and felt that the new General 
I Manager's authority was being usurped by the Board who is only 
I responsible for hiring the Board Officers. She questioned why the 
I Board would hire someone to recruit for other employees before the 
! new General Manager begins employment. She also questioned the 
!legality ofthe action. 

i 
i MOTION: WALLACE/DAVIS to amend the existing contract with 
f Krauthamer & Associates to extend the period of performance and 

Alameda-Contra Costa Transit District September 16, 2015 

APPROVED 

Page 4 of 15 
90



include executive search services for the recruitment of up to five 
additional executive staff positions in addition to the Chief Financial 
Officer position. The motion carried by the following vote: 

AYES:6: Wallace, Davis, Williams, Young, Ortiz, Peeples 
NOES:l: Harper 

5. REGULAR CALENDAR 

SA. Consider the naming options for AC Transit's East Bay Bus Rapid 
Transit service and approve the selection of the name "Tempo" for 
the service (Report 15-190). 

[A Technical Memorandum submitted by Gobis & Co. LLC was 
distributed at the meeting for the Committee's consideration.] 

Director of Marketing and Communications Michele Joseph presented 
the staff report, noting that branding is a separate issue from 
sponsorship and should be determined before sponsorships are 
secured. She further advised that staff was recommending the name 
"Tempo" based on the comments received from the Policy Steering 

i Committee and the lower risk associated with the use of that name. 

! Vice President Ortiz asked if staff had contacted Via Analytics and 
l whether they had any concerns regarding AC Transit's use of the name 
i Tempo. Ms. Joseph advised that staff received a response in writing 
I 
l that there were no concerns. 

I Vice President Ortiz also inquired about two statements in the Gobis 
' ! memo: 1) that sponsorship revenue be considered endorsement 
! revenue and not operating revenue, and 2) a reference to an 
i outstanding issue involving Caltrans. Ms. Joseph advised that staff 
! would need to follow-up with Mr. Gob is regarding the treatment of the 
' l revenue and will address it in the near future. As for Caltrans, there 
I 

l were guidelines that needed to be followed to allow advertising in the 
! right-of-way. 

i 
l Director Harper commented that he would vote against the name 
j "Tempo" on the basis that it was bland and non-descriptive and did not 
i imply speed or steadiness. He also noted that his previous suggestion 
to market a "Thrive BRT" line to Kaiser Permanente was not 
investigated by staff to see if Kaiser would be interested. Interim 
General Manager Kathleen Kelly advised that staff was following the 
advice of Mr. Gobis to look at branding separate from the issue of 

, sponsorship. 
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Public Comment: 
Yvonne Williams, President of ATU Local192, thanked the Interim 
General Manager for engaging employees in the branding of the 
BRT. 
David Vartanoff commented on the amount of time and money 
spent coming up with the name when it is really just a rapid bus. 
He asked that the money be spent on the service and did not care 
what color the buses are or what it is called. i 
Joyce Roy commented that she did not like the name and that if 1 

there had to be a report rationalizing it, it was not a good name. 
She added that she didn't think it would catch on with the public. 
Joel Ramos, TransForm, was glad a name was being selected, 
noting that it had taken far too long. He commented that the 
service was badly needed and the groundbreaking needed to get , 
underway. He added that the sooner a name is selected; the I 
sooner work can begin on the sponsorships. He also noted that 
the name "Tempo" translated well into other languages. 

MOTION: ORTIZ/WALLACE to receive the report on naming options for 
AC Transit's East Bay Bus Rapid Transit service and approve the 
selection of the name "Tempo" for the service. The motion carried by 
the following vote: 

AYES:6: Ortiz, Wallace, Williams, Davis, Young, Peeples 
NOES:l: Harper 

SB. Consider adoption of Resolution No. 15-042 approving a 
Memorandum of Understanding amending the Collective Bargaining 
Agreement with the American Federation of State and Municipal 
Employees, Local 3916 (Report 15-236). [Subject to approval by 
AFSCME, Loca/3916} 

The item was pulled off the agenda. 

PULLED OFF THE 
AGENDA 

SC. Consider authorizing the Interim General Manager to award a APPROVED 
contract to Palace Garage for heavy duty towing services (Report 15- f 

094a}. i 

There was no presentation ofthe staff report. 

MOTION: ORTIZ/WALLACE to authorize the Interim General Manager 
to award a contract to Palace 1Garage for heavy duty towing services. 
The motion carried by the following vote: 

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples 
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5D. Consider approving the draft agenda for the Joint Board of 
Directors/Retirement Board meeting scheduled for October 21, 2015 
(Report 15-238). 

District Secretary Linda Nemeroff presented the staff report. 

Director Harper requested that the item on the Public Employees' 
Pension Reform Act (PEPRA) also include a discussion of 
implementation issues. 

MOTION: WALLACE/HARPER to approve the draft agenda amended to 
: include a discussion of PEPRA implementation issues for the Joint 
' [ Board of Directors/Retirement Board meeting scheduled for October 
i 21, 2015. The motion carried by the following vote: 

I 
I AYES:7: Wallace, Harper, Williams, Davis, Young, Ortiz, Peeples 

! 
5E. i Consider approving November 11, 2015, as the regular Board meeting 

date for the month of November. (verbal) 

District Secretary Linda Nemeroff advised that staff was requesting a 
change back to the original meeting date due to scheduling conflicts on 

1 November 18, 2015. 

i 
MOTION: WALLACE/ORTIZ to approve November 11, 2015, as the 
regular Board meeting date for the month of November. The motion 
carried by the following vote: 

1 AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples 

RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 6:37 p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. I EXTERNAL AFFAIRS COMMITTEE- Mark Williams, Chairperson 
I The External Affairs Committee convened at 6:37 p.m. All Committee 
I members were present. 

I 
A-1! Public Comment (for items not on the agenda) 

There was no public comment offered. 

Briefing/ Action Items: 

APPROVEDW/ 
MODIFIICATIONS 

APPROVED 

ACTION 
SUMMARY 

A-2., Consider recommending receipt of the monthly legislative report and RECOMMEND 
I approval of legislative positions (Report 15-215). RECEIPT 
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Director of Legislative Affairs and Community Relations Beverly Greene 
presented the staff report. 

MOTION: ORTIZ/WALLACE to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:7: Ortiz, Wallace, Harper, Davis, Young, Peeples, Williams 

A-3 Consider recommending that the Interim General Manager or her i RECOMMED 
designee be authorized to execute the amended and restated Clipper l APPROVAL 
Memorandum of Understanding with the Metropolitan I 
Transportation Commission (MTC) and Bay Area transit operators ! 
with respect to roles and responsibilities, the establishment of a i 
Clipper Executive Board, partial reimbursement of MTC's costs for i 
additional Clipper staff position(s) supporting the 'C2' project, and i 
revising the cost allocation formula (Report 15-194). 

Chief Information Officer Tom O'Neill presented the staff report and 
provided an overview ofthe changes in cost allocations. 

MOTION: ORTIZ/YOUNG to forward to the Consent Calendar Addenda 
recommending approval. The motion carried by the following vote: 

AYES:7: Ortiz, Young, Wallace, Harper, Davis, Peeples, Williams 

The External Affairs Committee adjourned at 6:44 p.m. 

B. j FINANCE AND AUDIT COMMITTEE- Jeff Davis, Chairperson ACTION 
I The Finance and Audit Committee convened at 6:44 p.m. Committee i SUMMARY 
I members were present. I 
I I 

B-1.1 Public Comment (for items not on the agenda) 
! There was no public comment offered. 
i 

i Consent Items: RECOMMEND 

! MOTION: PEEPLES/WALLACE to forward to the Consent Calendar 
I Addenda recommending receipt. The motion carried by the following 
' l vote: 
! 

I AYES:7: Peeples, Wallace, Harper, Ortiz, Williams, Young, Davis 
i 
' 

B-2.1 Consider recommending receipt of the Monthly Report on 
!Investments for the month of July 2015 (Report 15-217). 
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Briefing/ Action Items: 

B-3. Consider recommending that the Interim General Manager be RECOMMEND 
authorized to execute a Memorandum of Understanding with the City APPROVAL 
of Oakland to provide funding to supplement the City's Business 
Sustainability Program associated with the East Bay Bus Rapid Transit 
Project (Report 15-211). 

Capital Planning and Grants Manager Chris Andrichak presented the 
staff report. 

Members of the Committee expressed frustration that the City of 
Oakland would require AC Transit to fund a business sustainability 
program over and above the assistance it is already providing, yet not 
impose the same conditions on itself with respect to the businesses 
that have been impacted by road construction in Latham Square. It 
was also pointed out that AC Transit did not receive any mitigations 
when the City blocked access to AC Transits offices in Oakland when 
performing roadwork on Franklin and Webster Streets. 

Interim General Manager Kathleen Kelly advised that approval by the 
Board was needed in order to honor prior commitments made by the 
previous administration. 

MOTION: HARPER/YOUNG to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Harper, Young, Wallace, Ortiz, Williams, Peeples, Davis 

B-4. Consider recommending that the Interim General Manager, or her RECOMMEND 
designee, be authorized to submit an additional project request to APPROVAL 
the Metropolitan Transportation Commission for the update of the 
PlanBayArea Regional Transportation Plan (Report 15-196a). 

There was no presentation of the staff report. 

MOTION: ORTIZ/WALLACE to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Ortiz, Wallace, Harper, Williams, Young, Peeples, Davis 

The Finance and Audit Committee adjourned at 6:55 p.m. 
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c. 

i 
! 

PLANNING COMMITTEE- Greg Harper, Chairperson 
The Planning Committee convened at 6:55 p.m. All Committee 
members were present. 

C-l.J Public Comment (for items not on the agenda) 
[ Jane Kramer commented on the purchase of articulated buses at the 
! August 19, 2015 meeting. She approved of the Board's call for data 
I and urged a Districtwide household needs study. 
t 

I Briefing/ Action Items: 

ACTION 
SUMMARY 

C-2.1 Consider recommending that a public hearing be set on November 11, RECOMMEND 
j 2015, at 2:00p.m. and 5:00p.m. regarding the Service Expansion Plan, APPROVAL 
i including service on new streets, and the related environmental 
i document (Report 15-218). 
' 

I {The PowerPoint presentation given at the meeting is incorporated into 
i the file by reference.] 

I Director of Service Development Robert del Rosario presented the staff 
j report. 

! Director Davis noted that it was hard to determine where the money 
! was going based on the information provided in the staff report. Mr. 
[ del Rosario advised that staff took the overall service hours and 
j determined the number of extra hours that could be added with the 
l Measure BB funds available, which was about a 14% increase. He 
' \ added that staff distributed the hours by service area and that it would 
! be difficult to drill down the cost by line. Interim General Manager 
I Kathleen Kelly advised that staff would provide this information with 

the implementation plan in December. 

With regard to finances, Director Harper commented that his major 
concern was having bus service that was sustainable. To that end, he 
requested expense projections over a five-year period for the service. 
He noted that local revenues should be stable, farebox revenue should 

! increase by 3%, state revenues could decrease by 10%, and federal 
j revenues could decrease by 20%. 
i 

j With regard to the implementation, Mr. del Rosario advised that the 
I implementation plan was under development, but staff felt a partial 
I implementation could occur by March 2016. The rest of the service 
I would be implemented when Division 3 re-opens. Interim General 
i Manager Kathleen Kelly advised that staff would bring an 
! implementation plan to the Board in December. 
! 
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With regard to outreach, Director Wallace asked staff to make a 
presentation on the service proposals to the West Contra Costa 
Advisory Committee and Contra Costa County Transportation 
Commissions. 

Public Comment: 
David Vartanoff thanked staff for the proposal. He raised issues with 
Lines 1/1R, noting its terrible schedule adherence. He asked where 
in the budget is the funding for maintenance of 40 new coaches and 
supervision of lines like the 1/1R. He objected strongly to losing 
express service on Telegraph Avenue. 

MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Peeples, Williams, Wallace, Davis, Young, Harper 

C-3 Consider recommending receipt of report on the updated cost and RECOMMEND 
schedule requirements for the East Bay Bus Rapid Transit Project RECEIPT 
(Report 15-226). 

[Staff Report 15-226 was provided at the meeting for the Committee's 
consideration.] 

Director of Bus Rapid Transit David Wilkins presented the staff report, 
noting a projected deficit of approximately $12 million. Chief Planning, 
Development and Engineering Officer Aida Asuncion commented on 
the project's importance and dedication of staff in delivering the 
project. She added that through value-engineering, there were 
opportunities to control costs. 

President Peeples commented that he did not trust cost estimates, 
noting that the majority of projects exceed estimates, while ridership is 
under. the estimates. He added that, in his assessment, the 
construction industry consistently misleads policy-makers knowing that 
when a project is 65% complete, the agency can do nothing else but 
pay to finish the project. 

Director Ortiz asked what the original budget was for the project. Mr. 
Wilkins advised that the orillinal budget estimate was approximately 

! $152 million, which was increased in 2012 to $178 million. The cost 
I difference was due to the inclusion of the environmental study in the 

cost of the project and because the city and interagency partners 
stipulated requirements for adopting the project which changed the 
scope' and contributed to additional costs. 
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D. 

Interim General Manager Kathleen Kelly advised that the contingency 
for the project was a little higher than what the FTA would require and 
that staff should be able to lower the percentage of the contingency 
once the bids come in. 

Public Comment: 
Joyce Roy complained that the report was only available at the 
meeting. She also felt this BRT should not be compared to LA METRO's 
Orange line since AC Transit's project was much more complicated. 
She also inquired who was paying for the parking lot pavement. 

MOTION: PEEPLES/HARPER to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:7: Peeples, Harper, Wallace, Ortiz, Williams, Davis, Young 

The Planning Committee adjourned at 7:58 p.m. 

I OPERATIONS COMMITTEE- Joe Wallace, Chairperson I 
! The Operations Committee convened at 7:58 p.m. All 
I members were present. 

Committee j 

D-1.1 Public Comment (for items not on the agenda) 
i There was no public comment offered. 

I Briefing/ Action Items: 

ACTION 
SUMMARY 

D-2.1 Consider recommending authorization to release a solicitation for RECOMMEND 
I qualified vendors/contractors to provide hazardous waste disposal APPROVAL 
! services including identification, labelling, collection, transportation 
i and disposal of hazardous wastes in accordance with applicable state 
! and federal laws (Report 15-228). 

I [A revised Report 15-228 was provided at the meeting for the 
! Committee's consideration.] 
i 

I There was no presentation of the staff report. 

I 
i Director Harper requested that the solicitation include the requirement 
i that the bidder name itself as "Generator" of any disposed material. 
I There were no objections to the request. 

I 
t MOTION: YOUNG/PEEPLES to forward to the Consent Calendar 
I Addenda recommending approval. The motion carried by the following 
i vote: 
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6. 

7. 

AYES:7: Young, Peeples, Wallace, Ortiz, Williams, Davis, Harper 

D-3 Consider recommending adoption of Resolution No. 15-041 RECOMMEND 
abolishing the executive Classification Specifications identified in the APPROVAL 
Staff Report effective October 14, 2015; and repealing Resolution 
Nos. 899, 1175, 1192, 2050, 2051 and 06-017 (Report 15-235). 

Human Resources Manager Elisabeth West presented the staff report. 

Director Davis commented that the Board was taking an unusual step 
to abolish a filled position and felt that it should be the new General 
Manager's prerogative to make a determination on the matter. 

Director Harper commented that the new General Manager's 
prerogative to determine the organization he wants is being taken 
away as is his ability to determine how the people within the 
organization would fit into it. 

Public Comment: 
Joyce Roy commented that this is something that should be 
undertaken by the new General Manager and wondered if this was a 
way of getting rid of certain staff people. She felt it could be done after 
the new General Manager assesses the organization. 

MOTION: PEEPLES/ORTIZ to forward to the Consent Calendar Addenda 
recommending approval. The motion carried by the following vote: 

, AYES:S: Peeples, Ortiz, Wallace, Williams, Young 
i NOES:2: Harper, Davis 

I 
! The Operations Committee adjourned at 8:07 p.m. 

I RECONVENE BOARD OF DIRECTORS MEETING 
1 H. E. Christian Peeples, President 

REPORTS OF STANDING COMMITTEES 
District Secretary linda Nemeroff reported that all of the items from 
the External Affairs, Finance and Audit, Planning and Operations 
Committee meetings were referred to the Consent Calendar Addenda 
recommending receipt, approval, or adoption as presented. 

CONSENT CALENDAR ADDENDA 

MOTION: WALLACE/ORTIZ to receive or approve the items referred to 
the Consent Calendar Addenda as indicated. The motion carried by the 
following vote: 

ACTION 
SUMMARY 

REPORT GIVEN 

RECEIVED OR 
APPROVED AS 

INDICATED 
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AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples 
NOES:2: Harper, Davis (Item No. D-3 only) 

The items brought before the Board were as follows: 
A. EXTERNAL AFFAIRS COMMITTEE: 

A-2 Consider receiving the monthly legislative report and approval of 
legislative positions (Report 15-215). 

A-3 Consider authorizing the Interim General Manager or her designee to 
execute the Amended and Restated Clipper Memorandum of 
Understanding with the Metropolitan Transportation Commission 
(MTC) and Bay Area transit operators with respect to roles and 
responsibilities, the establishment of a Clipper Executive Board, partial 

, reimbursement of MTC's costs for additional Clipper staff position(s) 
1 supporting the 'C2' project, and revising the cost allocation formula 

(Report 15-194). 

B. FINANCE AND AUDIT COMMITTEE: 
B-2., Consider receiving the Monthly Report on Investments for the month 

I 
i of July 2015 (Report 15-217). 

B-3 Consider authorizing the Interim General Manager to execute a 
Memorandum of Understanding with the City of Oakland to provide 
funding to supplement the City's Business Sustainability Program 
associated with the East Bay Bus Rapid Transit Project (Report 15-211). 

B-4! Consider authorizing the Interim General Manager, or her designee, to 
submit an additional project request to the Metropolitan 
Transportation Commission for the update of the PlanBayArea Regional 
Transportation Plan (Report 15-196a). 

C. i PLANNING COMMITTEE: 
C-2.! Consider setting a public hearing on November 11, 2015, at 2:00 p.m. 

! and 5:00 p.m. regarding the Service Expansion Plan, including service 
! on new streets, and the related environmental document (Report 15-
i 218). 

C-3.j Consider receiving report on the updated cost and schedule 
! requirements for the East Bay Bus Rapid Transit Project (Report 15-
! 226). 

D. I OPERATIONS COMMITTEE: 
D-2.J Consider authorizing the release of a solicitation for qualified 

I vendors/contractors to provide hazardous waste disposal services 
i including identification, labelling, collection, transportation and 

disposal of hazardous wastes in accordance with applicable state and 
federal laws (Report 15-228). 

D-3 Consider adoption of Resolution No. 15-041 abolishing the executive 
Classification Specifications identified in the Staff Report effective 
October 14, 2015; and repealing Resolution Nos. 899, 1175, 1192, 

i 2050, 2051 and 06-017 (Report 15-235). 
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8. I CLOSED SESSION/REPORT OUT 
There was nothing to report out of Closed Session 

I 
SA. Conference with Legal Counsel - Existing Litigation I 

(Government Code Section 54956.9 (a)) I 
Elidia Duarte vs. AC Transit and Roland Butler; ACSC Case No. RG14723111; Claim No. 1 
13-1039 I 

88. Conference with Legal Counsel - Potential Litigation 
(Government Code Section 54956.9(b)) (Three Cases) 

SC. Conference with Labor Negotiators 
(Government Code Section 54957.6): 
Agency Designated Representative: Interim General Manager 
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 

Unrepresented Employees 1 

SD. Public Employee Performance Evaluation 
1 (Government Code Section 54957) 

I Title: Interim General Manager, General Counsel, District Secretary 

I 

9. I AGENDA PLANNING 
1 There were no new items added to Agenda Planning. 

10. GENERAL MANAGER'S REPORT 
The General Manager's report is incorporated into the file by reference 
as Staff Report 15-250. 

11. BOARD/STAFF COMMENTS · i 
Members of the Board commented on meetings and events attended ! 
since the last meeting. I 

I 12. ADJOURNMENT 
There being no further business to come before the Board of Directors, 
the meeting was adjourned at 8:25 p.m. The next meeting of the Board 
of Directors is scheduled for October 14, 2015 at 5:00p.m. 

Respectfully submitted, 

~~~ 
Linda A. Nemeroff 
District Secretary 
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